APT Enterprises
Construction Manager / Owner's Representative
Over a period spanning more than two decades, Philip A. Tenorio served as Construction Manager and Owner's Representative for APT Enterprises, leading the planning, development, construction, and continuous improvement of a unique multi-facility property designed to support family activities, community gatherings, educational programs, lodging accommodations, recreation, and sustainable infrastructure initiatives.
APT Enterprises developed and maintained a campus-style environment that serves not only family functions but also provides facilities and resources that benefit the broader community. The property includes lodging facilities, recreational amenities, water infrastructure systems, gathering spaces, and extensive site improvements designed to support long-term sustainability and operational efficiency.
As Construction Manager, Philip was responsible for overseeing all phases of project delivery, including master planning, budgeting, estimating, scheduling, contractor coordination, procurement, quality control, risk management, and project closeout. He worked directly with owners, contractors, suppliers, consultants, and specialty trades to ensure successful project execution while maintaining project objectives related to cost, schedule, quality, and functionality.
Major Project Responsibilities and Accomplishments
Site Development and Landscaping
Managed extensive site development and landscape improvement projects throughout the property. Responsibilities included grading, drainage improvements, irrigation systems, hardscape installations, retaining features, walkways, recreational areas, vegetation planning, and long-term site maintenance strategies.
These improvements enhanced both the usability and visual appeal of the property while supporting sustainable water management practices and creating outdoor spaces suitable for community activities and family gatherings.
Children's Bunkhouse Facility
Provided construction management services for the planning and development of a dedicated children's bunkhouse facility. The project included building design coordination, construction oversight, furnishing integration, life-safety considerations, and facility functionality planning.
The completed facility provides lodging accommodations for youth programs, family events, retreats, and educational activities while maintaining a safe and welcoming environment.
Adult Bunkhouse Facilities
Managed the construction and expansion of multiple adult lodging facilities designed to accommodate guests, volunteers, staff, and visitors participating in various activities hosted on the property.
Responsibilities included contractor coordination, construction oversight, infrastructure integration, utility planning, and occupancy readiness. These facilities significantly expanded the property's ability to host large groups and multi-day events.
Commercial Kitchen Facility
Directed the development and construction of a commercial kitchen facility designed to support food preparation for large gatherings, retreats, family events, and community functions.
The project involved coordination of architectural requirements, mechanical systems, plumbing systems, electrical infrastructure, food service equipment installation, health and safety considerations, and operational workflow planning.
The completed facility serves as a central hub for hospitality and event support operations.
Community Meeting Facility
Managed the planning and construction of meeting and gathering spaces utilized for educational programs, organizational meetings, training events, community functions, and family activities.
Responsibilities included space planning, infrastructure coordination, contractor management, finish selection, technology integration, and overall project delivery.
These facilities provide flexible gathering spaces capable of serving a variety of community and organizational needs.
Store and Fitness Facility
Oversaw the construction and development of a combined retail and fitness facility serving residents, guests, and visitors.
The project included building improvements, utility coordination, interior finishes, equipment integration, accessibility considerations, and operational planning.
The facility enhances both convenience and recreational opportunities available on the property.
100,000-Gallon Underground Water Harvesting System
Directed the planning, design coordination, and construction of a large-scale underground water harvesting and storage system with an approximate capacity of 100,000 gallons.
This project required extensive coordination involving excavation, utility integration, underground infrastructure installation, storage components, water collection systems, distribution systems, and long-term operational considerations.
The completed system provides a sustainable water resource that supports landscape irrigation, pond operations, and broader site water management objectives while reducing reliance on external water sources.
This project demonstrates significant experience in infrastructure development, sustainability planning, water resource management, and large-scale underground utility construction.
Multi-Level Pond and Water Feature System
Managed the construction of a multi-level pond and water feature system designed to operate using harvested water from the property's water collection infrastructure.
The project incorporated grading, excavation, liner systems, water circulation equipment, pumps, filtration systems, landscaping integration, and long-term maintenance planning.
The pond system serves both aesthetic and functional purposes while showcasing sustainable water management principles through the beneficial use of harvested water resources.
Infrastructure and Utility Improvements
Throughout multiple phases of development, managed numerous infrastructure improvements including:
· Underground utility installations
· Water distribution systems
· Site drainage improvements
· Roadway and access improvements
· Electrical distribution systems
· Irrigation infrastructure
· Recreational site enhancements
· Facility support systems
These improvements established the foundation necessary to support ongoing expansion and long-term property operations.
Construction Management Services Provided
Throughout his tenure with APT Enterprises, Philip provided:
· Program and project management
· Construction management
· Owner's representation
· Budget development and cost control
· Project scheduling
· Contractor procurement and management
· Estimating and value engineering
· Quality assurance and quality control
· Site safety oversight
· Risk management
· Infrastructure planning
· Sustainable development planning
· Facility operations support
· Project closeout and turnover
Project Impact
The collective development efforts undertaken through APT Enterprises transformed the property into a multi-use campus capable of supporting lodging, recreation, hospitality, education, community events, and sustainable resource management.
The successful delivery of these projects demonstrates extensive experience in vertical construction, site development, water infrastructure systems, hospitality facilities, recreational amenities, sustainable development practices, and long-term capital improvement program management.
This portfolio reflects over twenty years of leadership in planning, coordinating, and delivering complex construction projects that continue to serve families, guests, volunteers, and the surrounding community.

