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Served as Construction Manager and trusted facility-development advisor for Applied Technology Associates (ATA) over a period spanning more than two decades. ATA was a highly respected New Mexico-based engineering and technology company specializing in advanced defense, aerospace, directed energy, space systems, and national security technologies. During my tenure, I provided leadership for new construction, facility expansion, renovations, capital improvements, and corporate transition activities that supported the company's continued growth. ATA later became part of BlueHalo, a leading national defense technology organization.
My relationship with ATA began in 2000 when I was selected to help manage the development and construction of the company's new corporate headquarters facility within the Albuquerque Technology Park. The project represented a significant investment in the company's future and required careful planning, budgeting, scheduling, and coordination among owners, architects, engineers, contractors, and stakeholders. As Construction Manager, I oversaw the project from planning through occupancy, ensuring the facility was delivered to support the company's growing engineering, research, and administrative operations.
The successful completion of the headquarters project established a long-term professional relationship with ATA leadership. Over the following years, I continued to support the organization through various facility improvements, tenant modifications, office expansions, infrastructure upgrades, and operational improvements designed to accommodate growth and changing business requirements.
In 2010, I re-engaged with ATA to support Phase II of the corporate campus expansion. Working closely with Reid & Associates as the Design-Build Contractor, I provided construction management and owner's representative services throughout planning, design coordination, procurement, construction, commissioning, and occupancy. This expansion project increased the organization's capacity and enhanced its ability to support advanced engineering and technology programs.
Throughout both major development phases and numerous renovation projects, I worked directly with company leadership to align facility investments with business objectives. My responsibilities included coordinating design teams, reviewing construction documents, evaluating budgets, managing schedules, monitoring construction quality, facilitating stakeholder communications, and ensuring projects were completed in a manner that minimized disruption to ongoing operations.
Because ATA operated in a highly technical environment supporting government, aerospace, and defense-related programs, projects often required a heightened level of coordination, security awareness, operational planning, and attention to detail. I worked closely with contractors, consultants, and facility personnel to ensure that all construction activities met organizational requirements while maintaining safe and uninterrupted business operations.
Over the years, I successfully managed multiple office renovations and facility modernization efforts, including workspace reconfigurations, infrastructure improvements, operational upgrades, and tenant improvements. These projects were frequently completed within occupied facilities, requiring careful phasing, communication, and coordination to minimize impacts on employees and critical business functions.
As ATA continued to grow and evolve, I remained involved in supporting facility-related planning and transition efforts. When ATA became part of BlueHalo, I assisted with building turnover and transition activities associated with the company's next phase of corporate growth. My long-term involvement provided valuable institutional knowledge and continuity throughout the evolution of the organization.
Key areas of responsibility included:
· Construction management
· Owner's representative services
· Design-build project leadership
· Facility planning and development
· Capital project management
· Budget preparation and cost control
· Schedule development and management
· Contractor procurement and oversight
· Design coordination and document review
· Quality assurance and quality control
· Occupied facility renovation management
· Tenant improvement coordination
· Building systems and infrastructure upgrades
· Stakeholder communication and executive reporting
· Risk management and project controls
· Project commissioning and closeout
· Facility turnover and transition management
Major Accomplishments:
· Managed development of ATA's new corporate headquarters at Albuquerque Technology Park.
· Supported long-term facility growth and expansion initiatives over a multi-decade relationship.
· Led construction management efforts for the Phase II campus expansion completed in partnership with Reid & Associates.
· Successfully coordinated numerous office renovations, tenant improvements, and modernization projects.
· Maintained operational continuity during construction activities within occupied facilities.
· Supported facility transition and turnover activities associated with ATA's evolution into BlueHalo.
· Contributed to the development of facilities supporting advanced engineering, aerospace, defense, and national security programs.
This long-standing relationship with ATA demonstrates extensive experience managing complex commercial, technology, research, and defense-related facilities throughout their entire lifecycle—from initial planning and construction through expansion, modernization, renovation, and corporate transition. The successful delivery of these projects reflects a commitment to leadership, collaboration, quality, and service in support of one of New Mexico's premier technology organizations.

