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Rebuilding More Than Homes
A Mission Narrative by Philip A. Tenorio
Executive Summary
Following the devastation caused by Hurricanes Laura and Delta, I deployed to Lake Charles, Louisiana, to serve alongside Samaritan's Purse in one of the largest long-term disaster recovery efforts in the United States. While the immediate media attention had faded, thousands of families were still struggling with damaged homes, disrupted lives, and the emotional toll of prolonged recovery.
The mission reinforced a lesson that I have learned repeatedly through disaster response:
Recovery is not measured in days after a disaster.
Recovery is measured in years.
The work in Lake Charles involved helping families take meaningful steps toward rebuilding their homes and restoring hope. While construction skills were important, the greatest impact often came through relationships, compassion, and simply walking alongside people during one of the most difficult seasons of their lives.

Background
In August 2020, Hurricane Laura made landfall near Lake Charles as a Category 4 hurricane, causing catastrophic damage across southwest Louisiana. Only weeks later, Hurricane Delta struck many of the same communities, compounding the destruction.
Entire neighborhoods suffered severe roof damage, water intrusion, structural failures, and widespread property loss. Many homeowners lacked the resources necessary to complete repairs on their own. Insurance settlements were often delayed or insufficient, and contractors were in short supply.
Long after national attention moved elsewhere, many families remained trapped in a cycle of recovery.
This was the environment Samaritan's Purse entered to serve.

Conditions on the Ground
Unlike tornadoes that create concentrated paths of destruction or wildfires that leave only ashes, Lake Charles presented a different challenge.
The damage was everywhere.
Homes were still occupied despite significant damage.
Blue tarps covered roofs.
Water intrusion had affected building materials.
Families were attempting to maintain normal lives while living inside damaged structures.
What struck me most was the fatigue.
People were tired.
Not simply physically tired.
Emotionally tired.
Spiritually tired.
Many families had spent months navigating insurance claims, contractor shortages, financial uncertainty, and the daily stress of living in damaged homes.
The disaster had become part of their daily reality.

Mission Objectives
The mission focused on helping homeowners take practical steps toward recovery.
Typical activities included:
· Debris removal 
· Roof protection and temporary repairs 
· Interior demolition 
· Removal of water-damaged materials 
· Property cleanup 
· Homeowner support 
· Prayer and encouragement 
The objective extended beyond physical repairs.
The goal was to help families move from crisis toward recovery.

The Human Side of Disaster
One of the lessons that emerged from Lake Charles was that disaster recovery is ultimately about people.
Every damaged home represented a family.
Every repair represented a story.
Every conversation revealed the resilience of individuals who had endured tremendous challenges.
Many homeowners shared stories of uncertainty and loss.
Yet despite these hardships, they continued moving forward.
I witnessed courage in ordinary people who simply refused to quit.
Their perseverance became an inspiration to our volunteer teams.

Construction and Service
As a construction professional, I naturally understand buildings, schedules, budgets, and repairs.
However, mission work has taught me that construction is often only the vehicle.
The true mission is people.
In Lake Charles, we were not simply replacing materials.
We were helping restore dignity.
We were helping homeowners believe that recovery was possible.
We were helping families see that they had not been forgotten.
The work demonstrated how practical skills can become tools for ministry when combined with compassion and service.

Lessons in Leadership
The Lake Charles deployment reinforced several important leadership principles.
Recovery Requires Persistence
Large problems are rarely solved quickly.
Progress often occurs through consistent effort over time.
People Need Hope
Technical solutions are important.
Hope is essential.
Without hope, recovery becomes much more difficult.
Service Builds Trust
Before people care what you know, they want to know that you care.
Serving others creates opportunities to build meaningful relationships.
Every Contribution Matters
No single volunteer rebuilt Lake Charles.
Yet every volunteer contributed to the recovery of someone else's life.
Small acts of service combined to create significant impact.

Spiritual Reflections
One of the recurring themes throughout my mission work is that God often shows up in unexpected places.
In Lake Charles, I witnessed His presence through:
· Volunteers serving sacrificially. 
· Homeowners persevering through hardship. 
· Teams praying together. 
· Strangers helping strangers. 
The mission reminded me that faith is not merely something we believe.
Faith is something we live.
Every hammer swing.
Every cleanup effort.
Every conversation.
Every prayer.
These became opportunities to demonstrate God's love in practical ways.

Personal Impact
The Lake Charles deployment strengthened my understanding of long-term service.
Disasters do not end when news coverage ends.
The real work often begins after the cameras leave.
The experience taught me the importance of endurance, patience, and commitment.
It reminded me that meaningful change often happens through small acts performed consistently over time.
Most importantly, it reinforced my belief that service is one of the most powerful ways to demonstrate compassion and faith.

Conclusion
The Lake Charles mission was about much more than repairing homes.
It was about helping families move forward.
It was about restoring hope in communities that had experienced tremendous loss.
It was about demonstrating that people were not forgotten.
The deployment reaffirmed a truth that continues to guide my life:
The most important structures we rebuild are not houses.
They are hope, dignity, and human connection.
Through service, compassion, and faith, we helped families take another step toward recovery.
And in the process, God continued teaching me what it means to truly serve others.

Author's Reflection
Lake Charles reminded me that some of the most important mission work happens long after the disaster. While the storm may pass in a matter of hours, recovery takes years. Being willing to walk beside people during that journey is one of the greatest privileges of service.

