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Philip A. Tenorio served in multiple leadership roles with Legacy Development & Management, progressing from Construction Scheduler to Director of Development for the Western United States. During his tenure, he played a key role in the planning, development, scheduling, budgeting, and execution of multifamily, hospitality, commercial, and mixed-use projects throughout the western United States.
His work combined executive leadership, construction management, owner representation, project controls, scheduling, estimating, and strategic development planning. Throughout his career with Legacy Development & Management, Mr. Tenorio was involved in projects valued collectively in the hundreds of millions of dollars and worked directly with developers, architects, engineers, contractors, municipal agencies, lenders, and ownership groups to move projects from concept through completion.

Construction Scheduling and Project Controls
Mr. Tenorio's initial role focused on construction scheduling and project controls, where he developed and maintained Critical Path Method (CPM) schedules for large-scale construction projects.
His responsibilities included:
· Master schedule development 
· CPM scheduling 
· Schedule analysis 
· Recovery schedules 
· Procurement schedules 
· Contractor coordination 
· Resource planning 
· Milestone tracking 
· Delay analysis 
· Progress reporting 
· Executive schedule reviews 
· Construction phasing plans 
His scheduling experience extended across hospitality, multifamily, site development, parking structures, utility infrastructure, and vertical construction projects. His schedules often included hundreds of interconnected activities requiring coordination among multiple trades and stakeholders. Project records demonstrate his involvement in managing highly detailed construction schedules for complex developments. 

Director of Development – Western United States
Based upon his success in project controls and construction management, Mr. Tenorio advanced into a development leadership position where he was responsible for overseeing projects throughout the western United States.
As Director of Development, he represented ownership interests and provided leadership in:
Development Planning
· Site evaluation 
· Due diligence 
· Feasibility analysis 
· Budget development 
· Pro forma review 
· Development strategy 
Design Management
· Architect selection 
· Consultant management 
· Design coordination 
· Value engineering 
· Constructability reviews 
· Permit coordination 
Construction Management
· Contractor procurement 
· Contract negotiations 
· Construction oversight 
· Quality control 
· Risk management 
· Cost control 
· Schedule management 
Stakeholder Coordination
· Municipal agencies 
· Utility providers 
· Design teams 
· Contractors 
· Lenders 
· Investors 
· Ownership groups 
His role frequently required balancing project budgets, schedules, regulatory requirements, and operational objectives while maintaining ownership expectations and development goals.

Multifamily Development Leadership
One of Mr. Tenorio's primary areas of responsibility involved multifamily residential developments.
These projects required expertise in:
· Entitlement processes 
· Zoning compliance 
· Municipal approvals 
· Building code compliance 
· Accessibility requirements 
· Site development 
· Utility infrastructure 
· Vertical construction 
· Amenity development 
· Project turnover 
He worked closely with development teams to ensure projects remained financially viable while meeting market demands and operational requirements.

Markana Flats / Markana Uptown
Albuquerque, New Mexico
Among the most notable projects completed during Mr. Tenorio's tenure was the Markana Flats (Markana Uptown) multifamily development located in Albuquerque, New Mexico.
The project consisted of approximately:
· 151 multifamily residential units 
· Five-story residential construction 
· Structured parking 
· Resort-style pool and spa facilities 
· Fitness and common amenities 
· Extensive site development 
· Landscaping and hardscape improvements 
· ADA-compliant residential units 
· Utility and infrastructure improvements 
Project documentation identified Legacy Development & Management as the project developer and ownership representative. 
Mr. Tenorio provided scheduling, project controls, development coordination, and construction support services throughout project planning and execution. Documentation reflects his involvement in scheduling support and project coordination activities associated with the development. 

Hospitality Development Experience
While working with Legacy Development & Management, Mr. Tenorio also participated in hospitality projects including major hotel developments.
His responsibilities included:
· CPM schedule development 
· Procurement planning 
· Site development coordination 
· Structural sequencing 
· Trade coordination 
· Construction management support 
· Project reporting 
Hospitality developments required complex coordination between site work, parking structures, building construction, mechanical systems, interior finishes, and owner-provided equipment. Mr. Tenorio's scheduling and management expertise helped align these activities into workable construction plans.

Leadership Philosophy
Mr. Tenorio approached development and construction from the perspective that successful projects require alignment between owners, consultants, contractors, and stakeholders.
His management philosophy emphasized:
· Accountability 
· Communication 
· Planning 
· Collaboration 
· Transparency 
· Schedule discipline 
· Cost awareness 
· Quality execution 
By combining technical construction expertise with executive-level business management, he was able to bridge the gap between project planning and field execution.

Key Professional Skills Developed Through Legacy Development & Management
Development
· Real estate development 
· Multifamily development 
· Hospitality development 
· Mixed-use development 
· Site acquisition support 
· Entitlements 
Construction
· Construction management 
· Owner representation 
· General contracting oversight 
· Procurement management 
· Contract administration 
· Quality assurance 
Project Controls
· CPM scheduling 
· Critical path analysis 
· Delay analysis 
· Recovery scheduling 
· Cost tracking 
· Risk management 
Executive Leadership
· Strategic planning 
· Team leadership 
· Stakeholder management 
· Financial oversight 
· Budget development 
· Organizational leadership 

Professional Summary
During his tenure with Legacy Development & Management, Philip A. Tenorio served as a trusted construction executive, development leader, and owner's representative responsible for managing complex projects throughout the western United States. His experience ranged from construction scheduling and project controls to executive-level development management, giving him a unique perspective on how successful projects are planned, financed, designed, built, and delivered.
The knowledge gained through Legacy Development & Management strengthened Mr. Tenorio's expertise in construction management, development planning, owner representation, project controls, scheduling, estimating, and executive leadership. This experience continues to support his current work as a construction consultant, construction manager, owner's representative, and expert witness involved in large-scale commercial, multifamily, hospitality, institutional, and infrastructure projects.
Total Industry Experience: 30+ Years
Project Experience: Over $3 Billion in construction and development programs
Roles: Construction Executive, Director of Development, Owner's Representative, Construction Manager, Project Controls Manager, CPM Scheduler, Consultant, and Expert Witness.

