Construction Manager – Nambe Pueblo Development Corporation (NPDC)
Federal Programs, Infrastructure, Environmental, and Tribal Development Projects
Served as a Construction Manager for Nambe Pueblo, a sovereign Native American community located in Northern New Mexico, working alongside my brother, Steven Tenorio, to oversee and manage a diverse portfolio of complex federal, tribal, environmental, and infrastructure projects throughout the United States.
In this role, I provided project leadership, construction oversight, stakeholder coordination, budgeting, scheduling, procurement support, and quality control for projects involving federal agencies, military installations, tribal governments, and private-sector partners. Responsibilities included coordinating multidisciplinary teams, ensuring regulatory compliance, managing project risks, and facilitating successful project delivery in highly regulated and mission-critical environments.
One of the most innovative projects involved the implementation of advanced pyrolysis technology at Nambe Pueblo. This project introduced a specialized waste-processing system designed to convert medical waste into reusable materials through a high-temperature thermal decomposition process. The project required coordination between technology providers, environmental regulators, tribal leadership, engineers, and construction teams to ensure successful installation, commissioning, and operational readiness.
In addition to environmental technology initiatives, I participated in the management and oversight of federal construction and infrastructure projects at major military installations, including Minot Air Force Base and Marine Corps Base Camp Lejeune. These assignments required adherence to stringent federal standards, military construction requirements, safety protocols, and complex logistical planning.
I also supported numerous projects throughout the Navajo Nation, collaborating with tribal governments and community stakeholders to deliver infrastructure, facility, and community development initiatives. These projects often involved remote locations, unique cultural considerations, and coordination among multiple governmental agencies and funding sources.
Key responsibilities included:
• Construction management and owner representation services
• Federal and tribal project coordination
• Budget development and cost control
• Schedule management and project reporting
• Contractor procurement and oversight
• Quality assurance and quality control (QA/QC)
• Environmental compliance and regulatory coordination
• Risk management and issue resolution
• Stakeholder engagement with tribal, federal, and military entities
• Project closeout, commissioning, and turnover
This experience strengthened my expertise in managing large-scale, multi-jurisdictional projects while balancing the unique requirements of tribal sovereignty, federal contracting, military operations, environmental stewardship, and community development. The role required a high level of leadership, adaptability, and collaboration to successfully deliver projects that served both national interests and tribal communities.

