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For more than ten years, I have served as a trusted consultant to Northbar Industries, LLC, providing strategic leadership and technical expertise across a wide range of commercial, institutional, and development projects throughout New Mexico and the Southwest. My role has included construction scheduling, estimating, project planning, business advisory services, and operational support for both public and private sector clients.
As a key member of the Northbar team, I have assisted owners, developers, contractors, and project stakeholders in navigating complex construction challenges, developing realistic budgets and schedules, mitigating project risks, and improving overall project execution. My experience spans all phases of project delivery, from preconstruction planning and procurement through construction management and project closeout.
Key responsibilities have included:
· Development and management of detailed construction schedules and project controls.
· Preparation of conceptual, design-development, and final construction estimates.
· Strategic business consulting and operational planning for construction companies and project owners.
· Contract review, procurement support, and subcontractor coordination.
· Construction management consulting and project oversight.
· Value engineering and cost-reduction analysis.
· Risk assessment and project recovery planning.
Notable project experience includes supporting developments associated with PacifiCap, where I provided consulting services related to project planning, budgeting, scheduling, and construction execution. I also participated in the successful delivery of educational facilities, including work at the Sawmill Community Land Trust school projects, serving in a leadership role supporting subcontractor coordination and construction execution.
Throughout my tenure with Northbar Industries, I have contributed to the successful completion of numerous commercial buildings, tenant improvements, educational facilities, community developments, and specialty construction projects. My experience working with developers, public agencies, architects, engineers, and contractors has strengthened my ability to align project objectives with budget, schedule, and quality requirements.
This long-term consulting relationship reflects my commitment to delivering practical solutions, fostering strong client relationships, and helping organizations achieve successful project outcomes through disciplined planning, sound construction practices, and strategic leadership.

