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I was retained by Perikin Enterprises through Missions Construction LLC to provide preconstruction consulting, estimating, subcontractor procurement support, and contract negotiation services for the Office of Secure Transportation (OST) Western Command Agent Facility in Albuquerque, New Mexico. The project supported the mission of the National Nuclear Security Administration (NNSA), a division of the U.S. Department of Energy responsible for national security and nuclear asset transportation operations. 
At the time of my engagement, the project had experienced significant delays and a stop-work period that began in late 2022. Due to unprecedented construction market volatility, material cost escalation, labor shortages, and supply chain disruptions, the project required a comprehensive reevaluation of subcontractor pricing and procurement strategies before construction could resume. 
My primary responsibility was to assist Perikin Enterprises in developing accurate and defensible construction pricing through detailed subcontractor engagement, market analysis, and contract negotiations. This effort included direct coordination with existing subcontractors as well as outreach to new trade partners capable of completing the project within budget and schedule constraints. 
Services provided included:
· Construction estimating and cost analysis. 
· Evaluation of post-COVID construction escalation impacts. 
· Subcontractor and supplier procurement. 
· Bid review and scope analysis. 
· Subcontractor buyout assistance. 
· Contract negotiation support. 
· Attendance at owner, architect, and contractor meetings. 
· Review and validation of subcontractor proposals. 
· Development of procurement and contracting strategies. 
· Construction cost validation utilizing RSMeans cost data. 
Throughout the assignment, I worked directly with project leadership and subcontractors to identify cost-saving opportunities while maintaining project quality, schedule requirements, and federal construction standards. My involvement included multiple rounds of subcontractor negotiations, trade partner coordination, scope clarification meetings, and procurement planning activities. Supporting documentation reflects participation in subcontractor correspondence, project management meetings, subcontract preparation, project kickoff planning, and buyout activities over several months.
A significant component of the engagement involved addressing construction cost escalation resulting from delays and market instability. I assisted the project team in evaluating revised pricing, negotiating subcontractor commitments, and establishing realistic construction budgets that reflected current market conditions. This process required balancing owner expectations, contractor capabilities, subcontractor availability, and overall project risk. 
The project ultimately progressed through successful negotiation and execution of revised contract pricing. As recognition of the successful completion of the contract negotiation effort, Missions Construction LLC received a negotiated performance bonus pursuant to the consulting agreement. 
This assignment demonstrates my experience in:
· Federal construction projects. 
· High-security government facilities. 
· Construction estimating and cost validation. 
· Subcontractor procurement and buyout. 
· Construction contract negotiations. 
· Cost escalation analysis. 
· Construction management consulting. 
· Risk management and project recovery efforts. 
· Owner-contractor-subcontractor coordination. 
· Use of RSMeans cost databases for pricing verification. 
The project is representative of the type of consulting services I routinely provide, including construction cost evaluation, project planning, procurement support, contractor management, and dispute avoidance through proactive project controls and communication.
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