Reid & Associates and Titan Development
Senior Project Manager | Owner's Representative | Construction Manager
Philip A. Tenorio's relationship with Reid & Associates began through his work as a Construction Manager supporting Applied Technology Associates (ATA), a nationally recognized defense and aerospace technology company headquartered in Albuquerque, New Mexico. Through successful project delivery, leadership, and the ability to effectively manage complex construction and development efforts, Mr. Tenorio established a strong professional reputation with both Reid & Associates and the ownership teams they represented.
Following the successful completion of multiple projects, Mr. Tenorio was recruited to serve in an expanded leadership role as a Senior Project Manager and Owner's Representative for Titan Development, one of the Southwest's premier real estate development organizations. In this capacity, he represented ownership interests on major commercial, residential, institutional, and mixed-use developments throughout New Mexico, Texas, and Florida.
As an Owner's Representative, Mr. Tenorio served as the direct advocate for ownership groups, ensuring that project objectives, financial goals, quality standards, schedules, and stakeholder expectations were successfully achieved. His role required balancing development, design, construction, and operational considerations while maintaining alignment between ownership, consultants, contractors, lenders, government agencies, and community stakeholders.
Throughout his tenure, he managed projects from initial concept and feasibility analysis through design, permitting, procurement, construction, commissioning, occupancy, and project closeout. His responsibilities included oversight of project budgets, contract administration, value engineering, risk management, scheduling, quality assurance, construction administration, and executive reporting.
Mr. Tenorio's project portfolio spanned multiple states and included commercial developments, multifamily housing communities, institutional facilities, technology campuses, hospitality projects, and large-scale residential developments. Working across diverse jurisdictions required a thorough understanding of local building codes, entitlement processes, development regulations, permitting requirements, environmental considerations, and construction delivery methods.
His responsibilities frequently included:
• Development planning and project feasibility analysis
• Budget development, forecasting, and cost control
• Owner representation and stakeholder management
• Consultant and design team selection and coordination
• Procurement and contract negotiations
• Construction scheduling and progress monitoring
• Risk identification and mitigation planning
• Value engineering and constructability reviews
• Quality control and quality assurance oversight
• Regulatory and permitting coordination
• Executive reporting and project performance analysis
• Multi-state project leadership and management
• Construction administration and project closeout
As a Senior Project Manager, Mr. Tenorio regularly coordinated the efforts of architects, engineers, contractors, subcontractors, legal counsel, financial institutions, municipal agencies, and ownership teams. His ability to communicate effectively with executive leadership while simultaneously managing field operations allowed projects to move efficiently through all phases of development and construction.
A significant portion of his work involved managing high-value projects with complex stakeholder requirements and substantial capital investments. Through disciplined project controls and leadership, he successfully protected owner interests while fostering collaborative relationships among project participants.
One of the most notable assignments of his career with Titan Development involved serving as the Owner's Representative and Senior Project Manager for a retirement community development valued at approximately $120 million. This large-scale project required extensive planning, coordination, and oversight involving multiple development partners, design consultants, contractors, regulatory agencies, and operational stakeholders.
On the retirement community project, Mr. Tenorio provided leadership in:
• Master planning and development coordination
• Budget oversight and financial reporting
• Design review and consultant management
• Construction management and project controls
• Schedule development and milestone tracking
• Risk management and issue resolution
• Regulatory and jurisdictional coordination
• Executive-level stakeholder communication
• Quality assurance and operational readiness planning
The successful management of a project of this scale required exceptional organizational leadership, financial stewardship, technical knowledge, and strategic decision-making. His role ensured that ownership objectives remained at the forefront throughout the development process while maintaining schedule integrity, budget accountability, and quality expectations.
Throughout his work with Reid & Associates and Titan Development, Mr. Tenorio became recognized for his ability to lead complex projects, build strong teams, and navigate challenging development environments. His experience managing projects across New Mexico, Texas, and Florida expanded his expertise in regional development practices and reinforced his reputation as a trusted construction executive and owner's representative.
The experience gained through these assignments contributed significantly to a career that now spans more than three decades in construction management, real estate development, owner's representation, and executive leadership. The knowledge acquired while representing ownership interests on multimillion-dollar projects continues to support his work as a construction executive, consultant, and expert witness.
Key Accomplishments:
• Served as Construction Manager for Applied Technology Associates (ATA) projects through Reid & Associates.
• Recruited into an expanded leadership role as Senior Project Manager and Owner's Representative with Titan Development.
• Managed development and construction projects throughout New Mexico, Texas, and Florida.
• Represented owner interests on large-scale commercial, residential, and mixed-use developments.
• Directed multidisciplinary project teams consisting of architects, engineers, contractors, consultants, and stakeholders.
• Managed project budgets ranging from several million dollars to more than $120 million.
• Served as Owner's Representative on a $120 million retirement community development.
• Successfully delivered projects through planning, design, permitting, construction, commissioning, and occupancy.
• Developed extensive expertise in project controls, budgeting, scheduling, quality management, and stakeholder coordination.
• Contributed to a professional career overseeing construction and development projects valued in excess of $3 billion.

