Philip A. Tenorio – Professional Relationship Summary with Snyder Construction
Over the course of my construction management career, I have worked with Snyder Construction in multiple capacities, including as an Owner's Representative, preconstruction consultant, estimator, and business development consultant. These engagements have provided me with firsthand experience of Snyder Construction's project delivery methods, estimating capabilities, subcontractor procurement processes, and large-scale commercial and multifamily construction operations.

Legacy Development – Markana Uptown Luxury Apartment Community
Owner's Representative / Development Support
While working with Legacy Development, I participated in the development and construction management of a luxury multifamily apartment project valued at approximately $60 million, now known as Markana Uptown in Albuquerque, New Mexico.
This project represented one of the most significant multifamily developments in the Albuquerque market and involved the construction of a multi-story luxury apartment community in the Uptown district.
In my role supporting the ownership team, I was involved in:
· Owner representation and project oversight 
· Coordination between ownership, design teams, and contractors 
· Budget and schedule discussions 
· Evaluation of construction methods and systems 
· Monitoring project progress and execution 
· Supporting decision-making on major construction activities 
Snyder Construction served as a principal contractor on the project and was responsible for significant portions of the core and shell construction.
A notable aspect of the project was the use of the Diversacore structural system, an innovative cast-in-place concrete construction methodology utilizing permanent stay-in-place forms. This construction approach provided:
· Enhanced structural performance 
· Improved building durability 
· Accelerated construction schedules 
· Reduced labor requirements 
· Increased quality control during construction 
Working on this project gave me direct exposure to Snyder Construction's ability to manage large-scale multifamily construction projects, coordinate complex structural systems, and deliver major developments in a demanding urban environment.

Allsup's Convenience Store Program
Estimating Consultant – Snyder Construction
In 2024, Snyder Construction retained Missions Construction LLC to provide estimating and preconstruction consulting services for Allsup's convenience store projects in:
· Belen, New Mexico 
· Cuba, New Mexico 
Under a formal consulting agreement, my responsibilities included:
· Reviewing Snyder's existing estimates 
· Performing estimate peer review 
· Identifying scope gaps and missing costs 
· Soliciting subcontractor and supplier pricing 
· Assisting with bid strategy 
· Preparing estimate breakdowns 
· Supporting subcontractor negotiations 
· Participating in owner and architect discussions as needed 
The objective was to develop the most competitive and accurate construction pricing possible while ensuring complete project scope coverage.
This engagement resulted in:
· Delivery of bid-ready estimates 
· Successful project award for the Cuba Allsup's project 
· Payment of the agreed consulting fee 
· Payment of the contractual project award bonus 
This work demonstrated my ability to support general contractors during critical preconstruction phases and contribute to successful project pursuits through cost analysis, subcontractor outreach, and estimate validation.

NorthBar Industries
Construction Consultant / Business Development Support
I have also worked with Snyder Construction while serving as a consultant to NorthBar Industries.
My role focused on helping NorthBar pursue subcontracting opportunities, particularly in the wood framing market.
Responsibilities included:
· Identifying project opportunities 
· Reviewing construction documents 
· Supporting bid strategy development 
· Contractor outreach and relationship development 
· Evaluating framing opportunities 
· Assisting with subcontractor procurement efforts 
· Supporting business development initiatives 
Through this work I continued to interact with Snyder Construction from the perspective of both a consultant and subcontractor advocate, helping identify opportunities where NorthBar could provide framing services on upcoming projects.

Experience Working with Snyder Construction
My professional experience with Snyder Construction has included work from multiple perspectives:
Owner's Representative Perspective
· Large-scale multifamily development 
· Budget oversight 
· Schedule review 
· Construction coordination 
· Structural system evaluation 
Estimating and Preconstruction Perspective
· Cost estimating 
· Scope review 
· Bid strategy 
· Subcontractor procurement 
· Value engineering 
· Competitive bidding 
Consultant and Business Development Perspective
· Strategic planning 
· Market analysis 
· Contractor relationships 
· Framing subcontractor opportunities 
· Procurement support 
· Construction business development 

Summary
My relationship with Snyder Construction spans several years and multiple project types, including luxury multifamily development, retail construction, and subcontractor business development. Through these engagements, I have gained firsthand knowledge of Snyder Construction's operations, estimating practices, project management capabilities, and construction delivery methods.
These experiences include participation on a major $60 million luxury multifamily development (Markana Uptown), consulting support for successful Allsup's convenience store pursuits, and strategic business development efforts involving NorthBar Industries and wood framing subcontract opportunities.
Collectively, these engagements demonstrate experience working alongside Snyder Construction on projects ranging from retail developments to large-scale multifamily communities, while serving in roles that include Owner's Representative, Estimator, Construction Consultant, and Business Development Advisor.

